VJA

CONSULTANCY LIMITED




VJA

s
Gl G D -
@D D D D N
Gl G GEED D B
@5 D D D D
CONSULTANCY LIMITED

John Ashton - Director
MCIBSE, Tech IOSH, CMgr FCMI, CIWFM

Thanks for taking the time to
read through our brochure.

The fact that you haven't filed

it in the bin already suggests

that you recognise the benefits

to outsourcing some aspects of
your business, to either enhance
your company profile, or support
your hard working staff during
those busy times.

Please take a few minutes to look
over the next few pages and if
you don't see the service that you
need, please give me a call, as it
could be something that we can
develop and tailor specifically for
your business or project.

What We Do

./ Contract Mobilisation Support
‘/ Skills Assessments

/ Equipment Condition Surveys

o/ Helping complete ‘that last 5%’
/ Post contract customer Aftercare

‘/ Defect management

INTRODUCTION

VJA Consultancy Limited was formed in 2009 to provide a smooth
handover service for new buildings. We use a tailored approach similar
to the BSRIA 'Soft Landings' concept. Our main focus is on providing
aftercare support for both the installer and Facilities Manager, focussing
on personal, reliable and professional services.

We aim to make the transition from the construction site to fully functioning
premises as painless as possible, enabling everyone to focus on their primary roles.
Additionally, we can provide extra support during your busy periods, without the
need for you to carry the added overhead costs. We can also relieve the pressure on
your ‘in-house’ teams who may already be over-stretched.

We are based in the South-East of England but work on a wide range of projects
nationwide. VJA Consultancy draws upon over 25 years experience across a range
of market sectors and disciplines including education, commercial, retail, leisure,
healthcare and building maintenance. We will help you to provide a quality
handover service, maintaining good business relationships and satisfied customers.

HOW AFTERCARE WORKS

Our expertise is in identifying and addressing many common and potential problems
during the early stages of a project, in order to avoid costly solutions later on.

Project Involvement

We keep in touch with the site teams throughout the build as each project develops.
By providing a fresh set of eyes during the installation phase, our experience means we
are able to highlight any complications early and offer you a range of suitable solutions.

The Last 5%

The last 5% is always the hardest to complete and can often prove to be very costly. By
making time early in the process to prepare for handover, we can reduce many of the
problems encountered, making practical completion a more pleasurable experience.

Handing over the Baton

As the project draws towards the end your contract team naturally starts looking
towards their next job. Amongst those team members left holding the baton, energy
and moral can often drop, resulting in outstanding issues not being resolved
effectively, or to the clients satisfaction. Introducing a new lease of life at this stage
can help reduce the burden, allowing your team to focus on what matters most,
whilst still retaining control during the crucial final stages.

Retaining Contact

If your client is left with a bad experience or lack of support it effectively closes the
door to future business. We see companies nation wide, investing large amounts of
money to win customers but very little to retain them. With our help you can provide
a bespoke aftercare package, meaning you complete each project to the satisfaction of
all parties, fostering better long term relationships with your customers.

Our innovative approach allows your client to adjust to their new environment
properly whilst having the safety net of dedicated support available. Should a
problem occur, or questions arise, they know it will be addressed promptly.

“The project has finished. Am I too late to implement something like this?”
It’s never too late to look after your customers and your business.
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Do you have a new work force or do you
want to ‘up-skill’ your current staff?
Appoint us as your expert independent
consultancy and we'll carry out all the
necessary assessments in order to identify
and plug any skills gaps we may find.

As you handover a project the working
environment changes significantly and so
must working practices. When it comes
to putting right any of those snags left
behind, a different approach must be
adopted when working in occupied
buildings. This environment is second
nature to VJA who can act on your behalf.
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looking at new services that we can offer.
Why not give us a call to see ‘what’s in
the pipeline’ or make a suggestion so we
can align our future business plans.

Sources: 1. Retail Eyes Report. 2. Genesys Telecommunications Laboratories Report. 3. Ipsos Loyalty Report.



ﬂ : :
ok —
# Ty

FH A
L -._.-: =5}
| n__ 2 [ 4 =




